CONSTITUTION
 
 
 
Passed at General Meeting
Date:
 
Bangor University Music Society Constitution
 

1                       Name
1.1                             The society shall be called “Bangor University Music Society” hereinafter called the society.

 

2                       Constitution
2.1                             This constitution is the binding document for the society and may only be amended by a quorate general meeting.

2.2                             The appendices to this constitution may be amended by the committee for immediate action and later ratified by the next general meeting

2.3                             Appendices are:

2.3.1                               I - Auditions
2.3.2                               II – Joint Positions
 

3                       Affiliation
3.1                             The society is not affiliated to Bangor University Students’ Union.

3.2                             The society may affiliate to Bangor University Students’ Union by a majority vote at any quorate society general meeting.

 

4                       Objectives
4.1                             The society shall encourage the musical lives of students in the society

4.2                             These activities are to include:

4.2.1                               choral singing,

4.2.2                               orchestral playing,

4.2.3                               performance of chamber music,

4.2.4                               performance of student compositions,

4.2.5                               encourage social and cultural activities within the society

4.3                             The activities are outlined in appendix I

 

5                       Membership
5.1                             The society shall be open to all students and staff of Bangor University (defined as ordinary and affiliate members of the Students’ Union)

5.1.1                               Any other person at the discretion of the committee

5.2                             The membership shall support and accept the objectives of the society.

5.3                             In accepting membership, a person agrees to abide by the constitution and the rulings of the society in addition to the rulings of the society’s committee.

5.4                             Membership fees shall be stipulated by the Annual General Meeting (AGM) and are currently set at £10 for new members and £7 for former members

 

6                       Finances
6.1                             The Society shall ensure their accounts are kept in accordance with appendix II

6.2                             The Chairperson and Treasurer are to be held accountable as trustees and as such may be the only signatories on the account.

 7                       Society’s committee
7.1                             Shall be comprised of the following elected officers:

7.1.1                               Chairperson

7.1.2                               Treasurer

7.1.3                               General Secretary

7.1.4                               Non-music Representative

7.1.5                               Orchestral Director

7.1.6                               Choral Director

7.1.7                               Social Secretary

7.1.8                               Publicity Secretary

7.1.9                               Recital Organiser

7.1.10                            Chief Librarian

7.1.11                            Stage Manager

7.1.12                            Welsh Language Officer

7.1.13                            Website Manager

7.1.14                            1st Year Rep

7.2                             Duties

7.2.1                               To manage the society.

7.2.2                               To consider applications for membership and decide if this application should be accepted.  This decision shall be in accordance with policy specified in 4.

7.2.3                               To decide what equipment /property is to be bought by the society.

7.2.4                               Shall be responsible for all property owned by the society.

7.2.5                               To uphold this constitution.

7.2.6                               Committee members shall support members activities within the society and encourage participation within the society

 

8                       Officers of the Society’s committee
8.1                             The Society Chairperson:

8.1.1                               Chair all General Meetings of the society and all meetings of the society’s committee.

8.1.2                               Be responsible for guiding the activities of the society as expressed by the majority of its members.

8.1.3                               Represent or arrange for representation of the society at meetings of other organisations

8.1.4                               Be responsible for reporting the work of the society’s committee to the AGM.
8.2                             The Treasurer, shall:

8.2.1                               Keep a receipt book of all membership fees and other monies taken.

8.2.2                              Be responsible for purchases agreed by the committee.

8.2.3                              Suggest where appropriate a budget for specific events, trips and other relevant occasions.

8.2.4                              Be responsible for signing off all society expenditure.

8.2.5                               Present a financial report to the AGM showing the financial state of the society.

8.3                             The Secretary:

8.3.1                               Organise all General Meetings of the society and all meetings of the society’s committee.

8.3.2                               Take minutes at all society meetings and archive them.

8.3.3                               Ensure all financial committee decisions are minuted.

8.3.4                               Keep a record of all society members.

8.3.5                               Be the point of contact for all general enquiries 

8.4                             The Non Music Representative:

8.4.1                               To liaise with non music students within the Society and encourage their activity within the societies social cultural and democratic activities

8.5                             The Orchestral Director shall:

8.5.1                               be responsible for organising the societies orchestra

8.5.2                               appoint a leader

8.6                             The Choral Director:

8.6.1                               Shall be responsible for organising the societies choir

8.6.2                               Shall appoint an accompanist

8.7                             The Social Secretary:

8.7.1                               Shall organise the societies social events

8.7.2                               Shall ensure the provision of refreshments at society rehearsals and events

8.8                             The Publicity Secretary:

8.8.1                               Shall be responsible for the publicity of all society events

8.8.2                               Shall produce all concert material to include programmes and tickets

8.9                             The Recital Organiser:

8.9.1                               Is responsible for organising lunchtime recitals

8.9.2                               To assist the Publicity Secretary with advertising of lunchtime recitals

8.10                          The Chief Librarian:

8.10.1                            Coordinate a team to assist with their role

8.10.2                            Is responsible for the provision of music for all society groups

8.10.3                            Shall ensure that all music is stored correctly and is responsible for its return and must ensure it is on time and to the correct owners.

8.11                          The Stage Manager:

8.11.1                            Is responsible at all times for the stage until handed to the conductors.

8.11.2                            Shall ensure stage management during performances

8.12                          The Welsh Language Officer:

8.12.1                            Must ensure that all publicity material is translated for Welsh speaking members

8.12.2                            Must further ensure that all internal communications to Welsh speaking members is also translated correctly

8.13                          The Website Manager:

8.13.1                            Is to ensure the website is kept up to date with the societies communication and publicity

8.13.2                            Is to ensure that the email lists are to be kept up to date

8.14                          The 1st Year Rep:

8.14.1                            Is to encourage 1st year students to participate within the society and encourage their activity within the societies social cultural and democratic activities

8.14.2                            Is to represent 1st year students on the society committee

 

9                       Election of Officers
9.1                             Officers shall be elected annually at the AGM and hold post for one year.

9.1.1                               The Orchestral and Choral Directors are to be elected at an audition in front of their chosen ensemble. See appendix 1 for audition procedure.
9.1.1.1.  The audition is to be held within the first four weeks of the second semester

9.1.1.2.  Successful candidates will become the assistant directors and may join the committee as voting members if they wish
9.1.2                               The 1st year representative shall be elected at the first general meeting of each academic year

9.2                             Nominations will open 14 days prior to the AGM

9.3                             Nominations may be accepted up to the start of the meeting

9.4                             All nominations must be proposed and seconded by two society members.

9.5                             Each officer shall be elected by simple majority.

9.6                             Vacant positions may be filled by the committee pending an election at the next General Meeting.

 

10                    Meetings
10.1                          Quorum for general meetings shall be 25% of all voting members. And 50% +1 for committee meetings

10.2                          Apologies for meetings must be sent to the Secretary.

10.3                          All members shall be entitled to vote and shall have equal voting rights (but see appendix 2 re joint committee positions).
10.4                          The Chair of the meeting shall have the casting vote in the event of a tie.

10.5                          General Meetings 
10.5.1                            The society AGM shall be held every year during April.

10.5.2                            An AGM must be announced no less than 14 days before the date of the AGM.

10.5.3                            The Society must hold a general meeting within the first 6 weeks of semester 1.

10.6                          Emergency General Meeting (EGM)
10.6.1                            An EGM may be called with the consent of the majority of the society’s committee or on receipt of a petition signed by 25% of the society’s members.

10.6.2                            An EGM must be announced no less than 2 days before the date of the EGM.

10.7                          Society’s committee Meetings
10.7.1                            Shall be attended by all society’s committee members.

10.7.1.1.           If a committee member submits 4 apologies in succession they will be deemed to have resigned, they may apply for special circumstances to the committee who shall decide,

10.7.1.2.           If a committee member is absent without apologies 4 times they will be deemed to have resigned, they may apply for special circumstances to the committee who shall decide,

10.7.2                            Shall be held no less than one a month during the academic year.

10.7.3                            Shall be open to all members who may apply for speaking rights at the start of each meeting.

 
11                    Discipline and Appeals
11.1                          Breach of the constitution by society members may result in disciplinary action and possibly expulsion from the society.

11.2                          The committee shall convene and discuss any breach of the constitution within 7 days.

11.3                          The committee shall take action against any member if it is deemed appropriate. 

11.4                          Members have the right to appeal any decision in writing to the committee within 7 days.

11.5                          Upon receipt of an appeal the society’s committee, shall contact the society members to form an Appeals Committee within 7 days.

11.6                          The Appeals Committee will meet within 7 days of formation.

11.7                          The decision of the Appeals Committee will be final. 

 

12                    Review of the Constitution
12.1                          This constitution shall be reviewed on an annual basis.

12.2                          Amendments to the constitution shall only be agreed at General Meetings (GM).

12.2.1                            Appendices may be amended by the committee before ratification at a general meeting.

12.3                          Amendments to the constitution shall be submitted to the Secretary.
13
Appendices
Appendix 1: Procedure for the election of Choral and Orchestral directors

Please see committee positions in the constitution for the full roles of a musical director. However, these will include the responsibility for recording concerts if it is deemed necessary by the committee.

The auditions for musical directors will be held in the third week of the spring semester, with choir on a Tuesday, and orchestra on a Friday night.

Audition pieces:

· The existing musical directors of both ensembles will select a short piece to be used in the audition. They will have made their final decision on this piece, and will be in possession of the music by the first week of the spring semester at the latest.

· The auditions will be advertised, at the latest, by the first week of the spring semester also. This allows for two weeks preparation by the candidates and for some preparatory rehearsals with the current conductors.

· A copy of the score should be made available by the Music Society for the candidates.

Candidates:

· Candidates should be nominated, and seconded by current Music Society members, and their nominations should be submitted to the Society committee by the end of Monday in the third week of the spring semester.

· An application for a second person to run for the position of choral or orchestral director jointly may be submitted (the maximum number of directors of each ensemble will be 2). This application should be submitted in the same manner as stated above.

The Audition:

· The auditions will be held in the third week of the spring semester on the respective rehearsal days.

· They will take place during the first half of the rehearsal. 

· Candidates will have 15 minutes to rehearse with the choir or orchestra. Joint candidates will have one 15 minute period to rehearse, and may divide the time between them as they see fit. However, both candidates MUST appear before the members regardless of whether they are current directors or not.

· The chairperson will be responsible for the proceedings and will time the auditions. If chairperson is absent, he or she will nominate another committee member to oversee the audition.

· After 15 minutes, the chairperson will invite the society members to ask questions of the candidates.

· Full Music Society members only will be eligible to vote, and will do so once the auditions have finished. Full members of the society may vote in both auditions regardless of whether they participate in both ensembles or not. 

· Members can only vote in person and not by proxy.

· The chairperson, treasurer and general secretary will collect all voting slips and count them in private. However, if any of these members have a vested interest (i.e. they are related to or are in a relationship with a candidate), or are absent, the committee will select other committee members to replace them.

· The chairperson will announce the results to the candidates first, and then to the other members. Only the successful candidates will be announced to either party, and the number of votes WILL NOT be released.

· If, however, 56% of the members deem the results to be unfair, they have one week to present their challenge in writing to the committee. In the event of this occurring, a revote will take place at the next available rehearsal for the ensemble in question. Furthermore, the situation must be communicated to the members and must allow at least one week to advertise the new vote.

Miscellaneous:

· In keeping with the tradition of the society, the successful candidates may conduct the audition piece in the spring concert.
· In the event of a director relinquishing their post during the year, as with any other committee position, the committee may elect someone to take their place without the full approval of the members.
· Each musical director will have a vote on the committee, even if they have a joint position.
Appendix 2:  Joint Committee Positions

The following committee positions may be held by one person only: Chairperson, Treasurer, General Secretary, Non-Music Representative, First Year Representative.
The following committee positions may be held jointly by up to two people, who will both be entitled to attend, speak and vote at committee meetings: Choral Director, Orchestral Director, Librarian.
The following committee positions may be held by one individual, or by one individual and a deputy: Social Secretary, Publicity Secretary, Stage Manager, Website Manager, Recital Organiser.
Where a principal and deputy hold a position, only one of the pair may attend meetings. This would normally be the principal. The deputy may attend in the absence of the principal.

SIGNED

................................................ (Chairperson).

 

 

................................................ (Secretary).

 

 

................................................ (Treasurer).

                

 

Date..................................................    

 

Last Updated ( Wednesday, Tuesday 3rd November 2009 )
